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Specific entry requirements

Candidate - or professional degree of at least 180 higher education credits and at least two years of
professional or vocational experience within medicine, care or behavioural science and/or at least two
years teaching experience (on at least upper-secondary level)., care or behavioural science and/or at least
two years teaching experience (on lowest upper-secondary level). Furthermore, knowledge in English
equivalent to English B (with at least the Pass grade) is required.

The participants should have completed the courses Scholarship of Medical Education, Learning
processes, Integration of theory and practice and Design and assessment of learning.

Objectives

The aim of the course is to help the participants to develop the skills and understanding that is required
to create a learning organisation when leading change and development work and learning in their
workplace. The course builds on preceding courses in the Master's programme by creating possibility for
the participants to apply their educational skills in practice.

Intended Learning outcomes
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On completion of the course, the participants should be able to:

1. Apply development theory in connection with healthcare and education by taking interactions on
individual, group, organisational and system level into account.

2. Reflect on his/her own role in relation to group processes and leadership.

3. Analyse how organizational factors affect leadership.

4. Cooperate to create a learning organisation based on a scientific approach/ scholarship of medical
education.

Content

The course contains two fields of study, individual development of leadership, and understanding and
skills regarding learning organisations, and how learning within medical and the health care field may
be developed. These two fields will be studied with the aim at learning how we can work with
development to prepare for a continous development within healthcare and education.

The field individual development concerns the understanding and analysis of own leadership in relation
to current leadership theory, context, types of problems and learning.

The field of learning organisations is based on literature from both leadership and
organisation/management, and organisation and system issues within higher education. Here, the
understanding of central concepts are deepened such as culture, complexity, beaurocracy, ethics,
negotiation, power, motivation, group processes, change and development work.

Teaching methods

The teaching is based on a problem-oriented and collaborative approach to learning in which the tasks
provide opportunities for the student to take active responsibility for their learning. The interactions
between the course participants, and the course facilitators take place via the learning platform
PingPong. Each participant is included in a learning partnership and a smaller group that is supervised
by a course facilitator. Literature studies, observation, web-based resources, lectures, learning in pairs
(peer learning), group discussions and group assignments will create the basis for each participant to
process and present individual assignments. The course participants and/or the course facilitators review
and give feedback on the assignments.

Showing activity on the learning platform PingPong and perform the assignments in the different
modules is compulsory. The course coordinator decides whether, and if so how, absence from
compulsory course elements can be compensated. Study results cannot be reported until the student has
participated in compulsory course elements or compensated for any absence in accordance with
instructions from the course coordinator. Absence from a compulsory course element could mean that
the student can not retake the element until the next time the course is offered.

In parallel with the above the participants willl work with his/her own continuing professional
development in leadership and collaborative work.

Examination

The examination consists of a written individual assignment, which is based on the individual work
during the course and the mandatory group work. The examination assignment requires reflection,
documentation, linkage to theoretical framework and central concepts of the course and self- and peer
assessment.

Students who have not passed the regular examination are entitled to participate in five more
examinations. Students without approved results after three examinations can be offered to retake the
course or parts of it once more; subject to availability. If the student has failed six examinations/tests, no
additional examination is given. Each occasion the student participates in the same test counts as an
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examination. Submission of a blank exam paper is regarded as an examination. In case a student is
registered for an examination but does not attend, this is not regarded as an examination.

Transitional provisions

The course will be closed-down and is given last time HT16. Examination will be provided during a
period of one year after a close-down of the course.

Other directives

A course evaluation will be carried out according to the guidelines that are established by the Board of
Education at Karolinska Institutet.
Language of instruction: English

Literature and other teaching aids

Collins, James C.q (James Charles)
Good to great and the social sectors : a monograph to accompany Good to great

London : Random House Business, 2006. - 35 p.
ISBN:1-905211-32-5 (pbk.)  LIBRIS-ID:11565185 
Library search

Covey, Stephen R.
The 7 habits of highly effective people : restoring the character ethic

London : Simon & Schuster, 1999 - 358 s.
ISBN:0-684-85839-8 (pbk)  LIBRIS-ID:8294250 
Library search

D'Andrea, V-M.; Gosling, D.
Improving teaching and learning in higher education : a whole institution approach

Maidenhead, UK : Society for Research into Higher Education & Open University Press, 2005 - xiv,
245 p.
ISBN:0-335-21068-6 (pb ; ISBN-10)  LIBRIS-ID:9990728 
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Fisher, Roger; Ury, William
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Patton, Bruce

2. ed. : London : Random House Business Books, 1999 - xv, 207 s.
ISBN:1-84413-146-7  LIBRIS-ID:9645374 
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Heifetz, Ronald A.d 1951-
Leadership without easy answers

Cambridge, Mass. ;a London : Belknap Press of Harvard Univ. Press, 1994 - 348 s.
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Boston, Mass. : Harvard Business School Press, cop. 2005 - 238 s.
ISBN:1-59139-619-0 (inb.)  LIBRIS-ID:9627193 
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