KAROLINSKA INSTITUTET
EXECUTIVE AND PROFESSIONAL EDUCATION
Health Care Executive Management Course

How do we improve health
care value?
A major challenge facing any leader in health care today is how to balance the
sometimes opposing views that staff, politicians, and patients have about the aim of
health care – is it to improve patient experience, population health, or to reduce
costs? Join us for a course where we will use research and evidence to develop
insights into medical management the same way we demand that our doctors and
nurses make use of the best available evidence.
Purpose
Based on the latest research and evidence in medical
management coupled with participants’ experiences,
we will help each other develop greater insight into
the challenges facing health care organizations, and
how the evidence can help us develop medically and
fiscally responsible approaches better able to address
these challenges.

Target group
Senior leaders, middle management, and first line
management.

Date and venue
To be decided.

.The view of the aim of health care we hold is largely
a product of our role in the system. Modified from
Storkholm et al., 2016.
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Course management/Professors

Entry requirements

John Øvretveit, Professor of Health Innovation,
Implementation and Evaluation.
Mats Brommels, Professor of Medical Leadership,
Organization and Innovation
Carl Savage, PhD, researcher in Clinical Management
Pamela Mazzocato, PhD, Researcher in Clinical
Management

In order to meet the entry requirements, applicants
must have at least three years of management
experience. The language of instruction is English,
and applicants are recommended to have a good
proficiency in English.

Approach

For more information, please contact

After the course, you will be better able to:






Understand the assumptions (mental models) that
guide your current approach to medical
management
Make decisions informed by the research in
medical management
Support the development of high quality care at a
lower cost
Conceptualize your organization in order to
diagnose and treat the symptoms and cause of
organizational misalignment

Fee
Please contact us for more information.

Please visit ki.se/epe for more information about
application and documentation requirements.

Michelle Azorbo, Project Coordinator
Karolinska Institutet, Executive and Professional
Education.
Email: michelle.azorbo@ki.se

Karolinska Institutet is one of the world’s leading medical
universities. Its mission is to contribute to the improvement of human
health through research and education. Karolinska Institutet accounts
for over 40 per cent of the medical academic research conducted in
Sweden and offers the country’s broadest range of education in
medicine and health sciences. Since 1901 the Nobel Assembly at
Karolinska Institutet has selected the Nobel laureates in Physiology
or Medicine.
Karolinska Institutet Contract Education delivers competence
development for municipalities, governments and businesses and
works for development in healthcare and a healthier society.
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